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International Conference on Professional Project Management 2026

cum ASMS 2nd ESG Award Presentation Ceremony

Distinguished Speakers

Welcome Address

Opening Address

Keynote Address

The Grand Order — Ancient Chinese Project Management Wisdom in
the Construction of the Forbidden City

From Governance Theatre to Governance Capability:
Designing Decisions for the Next Era of Project Management

Assuring the Future: Integrating ESG and Al in Mega Project Portfolios for

Sustainable Value

Sub-contractor management in a Professional Project (TBC)

Digital Transparency: Transformation of Facility Management and Its
Advantages for Corporate Real Estate

Professional Project Management of E&M Construction

Management of a Decarbonisation Programme and the Projects that
Deliver It

Open Forum

ESG Award Officiation

ESG Awards Presentation & Awardee's Sharing

Closing Remarks

Remarks:
]) Conference will be conducted English, Cantonese & Mandarin.
2) The Organiser reserves the right to change speaker(s) and/or topic(s) without prior notice.

Date: 25th November, 2026
Time: 9:00 am - 5:00 pm (Registration at 8:45 am)
Languages: English, Cantonese and Mandarin

https://www.ppma-asia.org/
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International Conference on Professional Project Management 2026

cum ASMS 2nd ESG Award Presentation Ceremony

In an era defined by rapid innovation and complex global challenges, the role of the project manager has evolved from a
facilitator to a strategic leader. As projects grow in scale and technical requirement, the need for professional excellence
grounded in safety, quality, and long-term sustainability has never been more critical.

The International Conference of Professional Project Management (ICPPM) 2026 serves as a premier platform for industry
leaders, practitioners, and visionaries to converge. Our mission is to bridge the gap between theory and practice, providing
actionable insights that empower professionals to deliver projects that are not only efficient and cost-effective but also
responsible and sustainable.

Our Objectives

The Organising Committee has curated this year's conference to drive tangible

progress across three core pillars: PPMA Project Management Framework
» Showcase Excellence: Share best practices and project management skills On Safety

using world-wide success stories.

» Drive Innovation: Encourage the adoption of cost-effective systems that
enhance safety and quality for all business sizes.

* Promote Sustainability: Highlight the link between project management and
ESG through our dedicated awards.

On Schedule

ICPPM 2026 bridges industry and academia, uniting developers, contractors, and regulators to drive the adoption of

innovative technologies. Together, they aim to mitigate project failures by improving safety, quality, and cost-time controls
across the sector.

The Conference has following key features:

« Awards for Excellence in ESG: Recognition for outstanding achievements in Environment, Social, Governance, and Best
Professional Project Manager.

» Open Forum for Collaborative Discussion: Following presentations on mega-project governance and AI-ESG integration,
stakeholders will convene to exchange strategies for achieving project management excellence.

Honorable Guests
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Ir CHIANG Tung Keung Dr. CHAN Kai Yue, Jason, MH, JP Mr. Jim John
Chief Executive Officer Director ESG Award Lead
CLP Holdings Limited School of Professional Education and Executive Development . Council Member of -
The Hong Kong Polytechnic University Professional Project Management Association
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